The Conference Board
of Canada

Developing secondary school students’ employability skills

NEwW BRUNsSWICK YOUTH
APPRENTICESHIP PROGRAM

Balancing Academic Aspirations with

Labour Force Requirements

BY KURTIS KITAGAWA

The New Brunswick Department of
Education is facilitating the school-to-
work and/or school-to-postsecondary
transition of secondary students by
developing their generic employabil-
ity skills.

Overview

The New Brunswick Department of
Education recognizes that a well-edu-
cated and technically skilled workforce
is central to the productivity and com-
petitiveness of New Brunswick’s busi-
nesses and industries in the global
economy. The Department also acknowl-
edge the critical shortage of such work-
ers. Accordingly, they have developed
the Youth Apprenticeship Program to
meet the demand for educated and
skilled workers and to facilitate the
successful school-to-postsecondary
education and/or school-to-work
transition of secondary students.

Objectives

* Make careers in high-skilled occupa-
tions more appealing and more
accessible to youth.
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¢ Encourage co-operation between New
Brunswick’s business community and
educational system, both secondary
and postsecondary.

¢ Harmonize academic aspirations with
labour force requirements.

e Give students an opportunity to
gain knowledge and work experi-
ence in a viable career area of
their choice.

e Facilitate the school-to-work transition
for secondary school students.

e Provide employers with a talent pool
of well-motivated, academically
prepared potential employees who
possess up-to-date skills and have
relevant work experience.

Groups Served

* Students, employers, parents, schools,
community colleges and universities.

Activities

The program is a four-phase process that
helps develop employability skills, supports
the career aspirations of secondary school
students, and provides employers with
opportunities to participate in the educational
process and contribute to training the
workforce of the future. The program allows



students to participate in a regular second-
ary school program of their choice, and to
develop employability and occupational skills
by participating in 360 hours of outcome-
based instruction and by gaining a mini-
mum of 360 hours of paid work experience.

Students embark on their apprentice-
ship program in the summer following
Grade 10 and move through three pro-
gressively more specialized phases of
work and study, each consisting of 120
hours of instruction and 120 hours or
more of paid work experience. The
instruction in each phase is delivered
outside school hours largely at evening,
weekend and summer workshop and
workplace venues (or at a combination of
workshop and workplace venues) and
through self-directed learning activities.
Students fulfil the work experience portion
of each phase over the summer months of
their Grade 10, 11 and 12 years and at
other times outside school hours by
mutual arrangement with their employers.

Initially, secondary school students
become aware of the Youth Apprentice-
ship Program through career develop-
ment and transition planning activities
during Grades 9 and 10. Interested
students gain access to program details
through information meetings in Grade
10. Those wishing to participate are
screened to determine whether they have
identified an occupational/career area by
examining their own interests and apti-
tudes and by participating in other career
development activities. They are also
sounded out to assess their willingness
to commit themselves to all of the pro-
gram requirements over a 28-month
period. Students whose career interests
match with job descriptions communi-
cated to district program co-ordinators by
sponsoring employers—which are sub-
sequently posted in all the schools in
participating districts—submit résumés
and covering letters to the relevant
employers. Employers then shortlist
candidates for interviews and make their
final selections just as they do when
hiring for conventional positions.

Phase 1

Successful candidates—defined as
those who have been hired by employ-
ers—enter Phase 1 and participate in a
four-day intensive residential workshop
in the summer following their Grade 10
year. At this workshop, students learn about
the New Brunswick economy, practise their
communications skills, develop workplace
health and safety consciousness and are
trained to a state of employment readiness
that will enable them to thrive in their job
placements, which they take up later that
summer. Also during Phase 1, which lasts
until the following May, students learn
about employer—employee responsibilities,
receive first aid (including CPR) training,
develop their interpersonal skills, and are
introduced to workplace computing appli-
cations and business/technical writing.

Phase 2

Students start Phase 2 with a workshop
in the summer after Grade 11, continue at
the workplace through the summer and
finish by the spring of Grade 12. In this
phase, students devote two-thirds of their
instructional time to improving the aca-
demic, personal management and team-
work skills emphasized in Phase 1 and
using communications equipment. One-
third of their time is devoted to devel-
oping occupational/ career specific skills.

Phase 3

Students move into Phase 3 in April/May
of their Grade 12 year with a weekend
workshop. They work following their
graduation, completing all program
requirements in August. During this
phase, students devote one-third of their
instructional time to further building the
generic employability skills learned in
phases 1 and 2, and to using computer
communications applications. Two-thirds
of their time is spent building occupa-
tional/career specific skills.

Phase 4

In Phase 4, students who have success-
fully completed the curricular and work



experience phases enter the workforce or
embark on a course of postsecondary
training or education.Through formally
negotiated articulation agreements,
graduates of the program are guaranteed
placement in related programs offered by
the New Brunswick Community College
and have preferred admission status to
the University of New Brunswick and the
University of Moncton.

Resources Required

Start-up

A $1.25 million cash investment was
required for the three-year pilot project,
which delivers 360 hours of instruction to
each participating student. This works
out to approximately $55 per student per
day (or less than 1.5 times the cost of
delivering regular classroom instruction).
The primary funders were the New
Brunswick Department of Education and
Human Resources Development Canada.
Other monies were made available under
a Co-operation Agreement on Entrepre-
neurship and Human Resources Develop-
ment. In-kind contributions of human
resources and services were provided by
the New Brunswick Department of
Advanced Education and Labour and the
New Brunswick Chamber of Commerce.

Human Resources

Twelve school district co-ordinators
were hired on a full- or part-time basis for
a total of $300,000 per annum.

Material

Material costs included those for
10,000 promotional pamphlets and a
promotional video. Costs were cut by
reducing the duration of residential
workshops from five days to four.
Computer- and Internet-based training
delivery models are being investigated
to further cut the cost of delivering the
curriculum. The Youth Apprenticeship
Program also relies on in-kind contri-
butions from sponsoring employers,
partners and interested groups such as

St. John Ambulance, the Department of
Advanced Education and Labour and
the Workplace Health and Safety Com-
mission, which undertake some instruc-
tional responsibilities.

Achievements/Outcomes

¢ A survey of the first and second
graduating classes of youth appren-
tices, parents, and employers in 1995
indicated high levels of satisfaction
among all three groups.

e A total of 918 private sector organiz-
ations have actively participated in the
program.

e Sixty per cent of program graduates
were offered admission and were
admitted into postsecondary training
courses.

¢ Eighty per cent of those who did not
opt for postsecondary training were
employed.

e The program integrated more closely
the world of education and the world
of work, which is vitally important
to enhancing productivity and
increasing competitiveness in a
global economy.

Benefits

The Youth Apprenticeship Program
directly benefits students and employers.

Students

e Improve their employability skills,
become more aware of career oppor-
tunities, enhance their career focus
and think more concretely and sys-
tematically about choosing and
working toward a career and devel-
oping a sophisticated occupational
skills base.

¢ Earn money during their formative
high school years without closing
down avenues to postsecondary
education.

e Take ownership of their education,
training and job experience in impor-
tant ways by linking substantial time
commitments on their part with the
acquisition of valuable skills.



® Learn workplace responsibility since
it is up to them to ensure that their
competence in all curricular areas is
signed off by appropriate people.

Employers

® Benefit from an arrangement that
draws them into closer involvement in
the educational system.

® Profit from the information technology
strengths of the students they sponsor.

¢ Have the advantage of continuity of
service from their youth apprentices
over three summers.

¢ Contribute to the development of the
workforce of the future.

Innovation

The single most innovative feature of the
program is that it complements any secondary
school program, enabling all students, regard-
less of their academic course load, to partici-
pate in an earning and learning apprenticeship
program. For students who do not pursue
formal postsecondary education or training,
the Youth Apprenticeship Program provides
effective school-to-work transition. For those
who do embark on formal postsecondary
training or education, it is a stepping stone to
admission into community college or univer-
sity courses; it also prepares them to finance
their education or training through work.
More generally, the generic employability
skills and the sophisticated occupational skills
base all students develop provide them with a
marketable work history, a definite advantage
in today’s labour market.

Other innovations include the articula-
tion of secondary education, workplace
training and postsecondary education:

Employability Skills Profile
Science Literacy for the World of Work

Best Practices in Assessing and Developing
Employability Skills—20 Case Studies (Sept. 98)

The Economic Benefits of Improving Literacy in
the Workplace, 206-97 Report.

Enhancing Employability Skills: Innovative
Partnerships, Projects and Programs, 118-94 Report.

graduates of the Youth Apprenticeship
Program are guaranteed placement in
related programs at New Brunswick
Community College and have preferred
admission status at the University of New
Brunswick and the University of Moncton.

Keys to Success

To get the most out of the Youth
Apprenticeship Program, prospective
students should already have:

e obtained the competencies of the
Department of Education’s comprehen-
sive guidance and counselling program
and participated in career development
activities for Grades 6 to 10,

* made an informed career decision, and

* demonstrated that they are interested
in, capable of and willing to undertake
the required additional training and
development activities.

Greatest Challenge

The greatest challenge in ensuring the
success of a program like this is to increase
the number of employers participating in the
program and to maintain the support of
those who subscribe to it (for other examples
of how employability skills development
programs build community capacity, see
case studies 14 and 15). Employers must be
made aware of the benefits they gain from
participating, especially of the value of the
longer term investment that they make in
developing the workforce of the future when
they maintain their support for the program
over several years. This can be difficult
where the economic base of the community
is weak and youth apprentices are seen as
competing for already scarce jobs.

Linking Teachers, Science, Technology and Research:
Business and Education Collaborations That Work,
144-95 Report.

1998 100-Best Partnerships IdeaBook
1997 100-Best Partnerships IdeaBook
1996 100-Best Partnerships IdeaBook



